MINUTES OF THE MEETING
OF THE COMMUNITY CENTER JOINT POWERS BOARD
HELD November 19th, 2025

	A meeting of the Community Center Joint Powers Board was held November 19th at the Worland Community Center Complex, Worland, and Washakie County, Wyoming at 12:00 p.m. Present at the meeting were Kent Lamm, Nick Kruger, Jack Haggerty, Ron Overcast, Steve Hunt, Nate Schmeltzer and Frank Bowers. 
A motion was made by Frank, seconded by Nate and unanimously carried to approve the agenda and minutes for October 15th 2025. 
Steve Hunt gave the Directors Report:
Microphone: in the Conference room there is only one that works, Steve tried to see if there was another one to buy so that there are two available to use but the system is not manufactured anymore.  Steve said that he is going to keep looking into finding another one so at this time there is only one working.
Youth Center: Steve visited with Amanda, she appreciated the information from Nick at the last meeting, going to go back and talk to her board about the cost of equipment, going to table it for now.

Ron gave the Treasures report:
We have 1.25 million in assets, for four months which ended on the 31st we had the total income of $253,000, total operating expenses at $304,000, we are $51,000 to the negative right now, this month the total income is at $51,000 and expenses of $32,000, slowly starting to get out of the negative.
Steve mentioned that in February they are going to start getting the committees together to run for the next one cent sales tax for the next voting session.  He talked with LeAnn and she mentioned that the WDA might not be on it this time.  
A motion was made by Nate, seconded by Frank and unanimously carried to approve the treasures report, pay the bills and financial report.  
Open Issues:
· Lawrence: Steve let him know that his services are being discussed, Lawrence offered to reduce some parts, the board had some discussion about it, they talked about using him just to clean the conference room and lobby floor once in a while.
· Battle of the Bags Cornhole tournament: in place of Culture Fest, had 12 teams, 24 participants, bouncy houses in the back gym for the kids and food in the lobby.
· State of Wyoming: emailed Steve about recent legislation that passed to allow the carrying of a concealed weapon into state owned facilities, they wanted to see if we would allow their part of their building that they rent from us (the west end) or stay with what they have been doing.  The Community Center has not had a No Gun Policy in place yet, there was no one that opposed this.
· Bathroom Remodel-scheduled for January 2026

New Business 
· Festival of Trees: the first weekend of December in the front gym.
· Staff Christmas party: Goodies is going to provide lunch here at the Center on December 18th.

The next meeting of the Board is set for December 17th, at 12:00 P.M.  
There being no further business, the meeting was adjourned. 


Submitted:
__________________________                                                          ____________________________
Steve Hunt, Executive Director                                                                  Kent Lamm, JPB Chairman
